Karnatak Law Society’s
Institute of Management Education and Research
(Autonomous)

Lesson Plan
Course: Human Resource Management
Course Code: 25DSC105
Semester: I Division: B
Duration of Session:

Academic Year: 2025-26
60 Min. No. of Sessions: 25
Course Objectives:

1. Understand the strategic role of HRM in organizational success and transformation

2. Explore core HR functions and their integration with business goals

~

3. Examine emerging trends, technologies, and global practices shaping HRM

Learning Outcomes:
CO1 Evaluate HRM’s strategic contribution to organizational success
CO2 Apply core HR functions in real-world business scenarios

CO3 Analyze contemporary trends and technologies shaping HRM

SL Date Day Timings Topics to be Covered Activities/Exercises
No (if any)
Introduction to HRM:
1 17/11/2025 Monday 12:30-1:30 PM | Evolution from Personnel to
Strategic HRM
HRM vs HRD vs Talent
2 21/112025 | Friday 2:30-3:30 PM v ve faen
Management
3 24/11/2025 Monday 12:30-1:30 PM | Digital HR Transformation Case examples
Intell 1 ital ROI calculati
4 28/11/2025 Bridey 2:30-3:30 PM nte. ectual Capital & Human ) ga culation
Capital ROI exercise
ARM z =
5 01/12/2025 | Monday 12:30-1:30 pm | HRM’s role in profitability, - 5 ) o ctivity
agility, innovation
: Practical planni
6 05/12/2025 Friday 2:30-3:30 PM | HRM Process: Planning R ERpHREIC
exercise
M Pr : Execution &
7 08/12/2025 Monday \BSGLaEN | oD ebess: Exeaion Role play
E Evaluation
8 12/12/2025 Friday 2:30-3:30 PM HRM in Indian startups Student presentations
Talent Acquisition: Job .
:30-1:30 PM . Draft JD
9 15/12/2025 Monday 12:30-1:30 Anslysis, DS ra exercise
10 19/12/2025 Friday 2:30-3:30 PM Sourcing & Selection Mock interview




Onboarding & Placement:

11 22/12/2025 Monday 12:30-1:30 PM | Induction, Cultural Fit, Role Induction role play
Clarity
L i :
12 | 29/12/2025 | Monday 12:30-1:30 py | Ccaming & Development TNA workshop
Iraining Needs Analysis
13 02/01/2026 Friday 2:30-3:30 PM Training Design & Delivery
14 05/01/2026 Monday 12:30-1:30 PM | Training ROl Measurement ROI calculation
. Performance Management: :
15 9/01/2026 Frid 2:30-3:30 PM g
S 09/01/20 riday 3 Apnisieal Metheds Appraisal role play
Career M : i
6 12/01/2026 Monday 12:30-1:30 PM areer Management: Career Caree.r mapping
Paths exercise
Compensation & Compliance: ;
. t
17 | 16/01/2026 | Friday 2:30-3:30 PM | CTC structuring, Statutory gﬁ;‘wc urng
norms v
Exit M t: Feedb : .
18 19/01/2026 Monday 12:30-1:30 PM S . e Feedback simulation
Knowledge Transfer
. Analyze HR operations in a g ;
2 - 2:20—23
19 23/01/2026 Friday 2:30-3:30 PM mid-size MSME Group discussion
20 30/01/2026 Friday 2:30-3:30 PM Technology in HR: HRIS Demo of HRIS tools
Al in Recruit t,HR C tudy,Dat
21 | 02/022026 | Monday 12:30-1:30 PM i Becruitmen SRS RS
Analytics interpretation exercise
Workforce Trends: Virtual
22 06/02/2026 Friday 2:30-3:30 PM Teams, Work From Home, Debate
Gig Economy
Diversity & Inclusion:
23 09/02/2026 Monday 12:30-1:30 PM | Generational shifts, DEI Role play
strategies
Global HRM: Expatriation,
54 13/02/2026 Evldhg 2:30-3:30 PM Repatriation, Cross-cgltural Final pI'OJ.eCt
HR, Employer Branding, presentations
Talent Strategy & SHRM
Explore HR tech platforms
2 :30-1:30 PM tudent d
25 16/02/2026 Monday 12:30-1:30 (Dassibox, Zoho People) Student demos
e
A
Course Faculty : Mrs.Rashmi Y Harti Di r. Arif Shaikh




Karnatak Law Society’s
Institute of Management Education and Research
(Autonomous)

Lesson Plan
Course: Employability Skills — I
Course Code: 25SMNC100
Division: A Academic Year: 2025-26
No. of Sessions: 25

Semester: I

Duration of Session: 60 Min.

Course Objectives:

1. Demonstrate practical proficiency in Microsoft Excel by designing analytical dashboards
and business simulations across diverse corporate functions.

Learning Outcomes:
. Apply advanced

Excel

techniques—such as

VLOOKUP, Pivot

Formatting—for workplace efficiency and data management.

2. Analyze business datasets to make informed decisions using simulations and structured

manipulation tools.

Tables,

and Conditional

data

3. Design industry-specific dashboards and trackers through mini-projects that reflect real-world
business scenarios across diverse domains.
SL. Date Day Timings Topics to be Covered Activities/Exercises
No (if any)

Course Introduction, Overvi f

1 15/11/2025 | Saturday | 9:00-10:00 AM | - Or>¢ TITOCUEHOM BVEIVIEW 0L ¢y dentation
Employability Skills
Excel Basics Refr :D

2 17112025 | Monday | 3:30-4:30 pm | Cxeel Basics Refresher: Data Hands-on worksheet
Entry, Formatting

3 22/11/2025 Saturday | 9:00-10:00 AM Hisool Bt R.efresher: Data Hands on Worksheet
Entry, Formatting
Advanced Excel Functions: Employee database

/' 2.7 o
4 24/11/2025 | Monday | 3:30-4:30 PM VLOOKUP lookup
5 : . Create a sales
5 29/11/2025 | Saturday | 9:00-10:00 AM | Pivot Tables — Basics .
summary pivot table

Pivot Ta = v :

6 01/12/2025 | Monday | 3:30-4:30pM | | 'Ot Tables — Advanced HR attrition dashboard
Applications
Dynamic Dashboards using Pivot ! :

: Z roup d
7 06/12/2025 | Saturday | 9:00-10:00 AM Tables & VLOOKUP Group discussion
. Highlight top/bott
8 08/12/2025 | Monday | 3:30-4:30 PM Conditional Formatting — Basics S HIEH OpIRORom
performers
& 137122625 Saturday | 9:00-10:00 AM Conditional Formatting — Heat maps for regional




Advanced

sales

Case study: Budget

10 15/12/2025 | Monday | 3:30-4:30 PM Data Analysis for Decision Making .
allocation
11 | 201212025 | Saturday | 9:00-10:08 AM | Exbel-based Business Simulaions, | oo imnent funnel
simulation
FOR Simulating business decisions s .
12 22/12/2025 | Monday | 3:304:30 PM | Individual exercise
using Excel
13 27/12/2025 | Saturday | 9:00-10:00 AM | Mini Project Orientation Project selection
HR D
14 |29/12/2025 | Monday | 3:30-4:30 PM Tasibanid € Bmplngee Dashboard creation
Metrics
. Weekly sales report
15 03/01/2026 | Saturday | 9:00-10:00 AM | Sales Performance Tracker .
exercise
16 05/01/2026 | Monday | 3:30-4:30 PM Budget vs Actual Financial Tracker ;/cilnlj?vce analysis
17 10/01/2026 | Saturday | 9:00-10:00 AM | Recruitment Funnel Analytics C-andldz.ite WSERing
simulation
18 12/01/2026 | Monday | 3:30-4:30 PM Inventory Management System Inven'tory beasier
exercise
19 | 17/01/2026 | Saturday | 9:00-10:00 AM | Pecr Feedback & Result Peer review session
Interpretation
Mini Pro; -
20 | 19/01/2026 | Monday |3:304:30pMm | Mini Project Development —HR | (o ied 1o work
Dashboard
51 | oui0ip0%5 | Semaday | 9:00-Jo0 ang | DY Project Develapment—Balss | ooniod vy werk
Tracker
2 | 31012026 | Saturday | 9:00-10:00 AM | Mini Project Development - Guided lab work
Finance Tracker
23 | 02022026 | Monday | 3:30-4:30 pm | Mini Project Development = Guided lab work
Recruitment Funnel
24 | 07/022026 | Saturday | 9:00-10:00 Am | M Project Development - Guided lab work
Inventory System
25 | 09/02/2026 | Monday | 3:30-4:30pM | nterpreting peer feedback to Reflection activity
refine dashboards
P
Course Faculty: Mrs.Rashmi Y Harti Djs haikh




Karnatak Law Society’s
Institute of Management Education and Research
(Autonomous)

Lesson Plan
Course: Employability Skills — I
Course Code: 25SMNC100
Semester: | Division: B
Duration of Session:

Academic Year: 2025-26

60 Min. No. of Sessions: 25

Course Objectives:
1. Demonstrate practical proficiency in Microsoft Excel by designing analytical dashboards
and business simulations across diverse corporate functions.

Learning Outcomes:
. Apply advanced Excel techniques—such as VLOOKUP, Pivot Tables,
Formatting—for workplace efficiency and data management.

and Conditional

2. Analyze business datasets to make informed decisions using simulations and structured data
manipulation tools.
3. Design industry-specific dashboards and trackers through mini-projects that reflect real-world
business scenarios across diverse domains.
SL. Date Day Timings Topics to be Covered Activities/Exercises
No (if any)
C Intr ti [ .
I 11/11/2025 | Tuesday | 3:30-4:30 PM qupsen .x(.)duc lfm’ Overview ef Orientation
Employability Skills
Excel Basics Refresher: Data
2 13/11/2025 | Thursday | 12:30-1:30 PM Apee LBasies .t reshier: Lt Hands-on worksheet
Entry, Formatting
Excel Basics Refresher: Dat
3 18/11/2025 | Tuesday | 3:30-4:30 PM Fpes Sasies .e rester Latd Hands on Worksheet
Entry, Formatting
Advanced Excel Functions: Employee database
2 12:30-1:30 PM
4 0/11/2025 | Thursday 30-1:30 VLOOKUP e
; . Create a sale
5 25/11/2025 | Tuesday | 3:30-4:30 PM | Pivot Tables — Basics ! 8
summary pivot table
Pivot Tables — Advanced »
6 27/11/2025 | Thursday | 12:30-1:30PM | o & . HR attrition dashboard
Applications
Dynamic Dashboards using Pivot : :
2/12/202 3:30-4:3 Groun dis
7 02/12/2025 | Tuesday | 3:30-4:30 PM Tables & VLOOKUP roup discussion
" : . Highlight top/bott
8 04/12/2025 | Thursday | 12:30-1:30 PM | Conditional Formatting — Basics l“ﬂ] SRR
performers
Conditional Formatting — Heat maps for regional
9 09/12/2025 | Tuesday | 3:30-4:30 PM & P e
Advanced sales




Case study: Budget

10 11/12/2025 | Thursday | 12:30-1:30 PM | Data Analysis for Decision Making :
allocation
" . . . Recruitment funnel
11 16/12/2025 | Tuesday | 3:30-4:30 PM Excel-based Business Simulations ; ;
simulation
Simulating busi isi . )
12 | 18/12/2025 | Thursday | 12:30-1:30 pm | Simulating business decisions Individual exercise
using Excel
13 23/12/2025 | Tuesday | 3:30-4:30 PM Mini Project Orientation Project selection
HR Dashboard for Empl
14 |30/12/2025 | Tuesday | 3:30-4:30 PM Nk i e Dashboard creation
Metrics
- Weekly sales report
15 06/01/2026 | Tuesday | 3:30-4:30 PM Sales Performance Tracker .
exercise
16 08/01/2026 | Thursday | 12:30-1:30 PM | Budget vs Actual Financial Tracker ;/;ir:/??;e BURLFRIS
17 13/01/2026 | Tuesday | 3:30-4:30 PM Recruitment Funnel Analytics C.and|d?te tracking
simulation
18 15/01/2026 | Thursday | 12:30-1:30 PM | Inventory Management System lnven.tory hrgeker
exercise
Peer Feedback &
19 20/01/2026 | Tuesday | 3:30-4:30 PM o & Resul Peer review session
Interpretation
Mini Project Devel -
20 | 22/012026 | Tharsday | 12:30-1:30 0 | - FrajectDevclopmont=HR | o fied ab work
Dashboard
Mini Project Devel — Sal
21 [27/01/2026 | Tuesday | 3:304:30 PM I S Dovelopmemi=ales | o tied o wak
Tracker
22 | 29/01/2026 | Thursday | 12:30-1:30 pm | Mini Project Development - Guided lab work
Finance Tracker
Mini Project Devel t— .
23 | 03/02/2026 | Tuesday | 3:30-4:30 PM i Project Developmen Guided lab work
Recruitment Funnel
Mini Project - .
24 | 05/02/2026 | Thursday | 12:30-1:30 pm | Mini Project Development Guided lab work
Inventory System
Interpreting peer feedback t . e
25 | 10/02/2026 | Tuesday | 3:30-4:30 PM | oo Pretng peerieedback o Reflection activity

refine dashboards

Course Faculty: Mrs.Rashmi Y Harti

]
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